Global Entrepreneurship and Innovation Program: Bosnia & Herzegovina Summer 2026
Host Institutions:

e Bosnia & Herzegovina Futures Foundation (BHFF)

e Cloud Health EuroVentures (CHEV)

Dates: Late June — Late August 2026
Location: Sarajevo (Program Base), with visits to Tuzla, Mostar, Banja Luka, Trebinje, and other cities
Partner Institution: The Cooper Union for the Advancement of Science and Art, New York

Background

The Bosnia & Herzegovina Futures Foundation (BHFF) is a leading non-profit organization established
in 2016 to empower the next generation of Bosnian innovators, researchers, and professionals.
Through scholarships, mentorship, and innovation programs, BHFF has connected thousands of
young people from Bosnia and the global diaspora, creating a powerful network for change.

One of BHFF’s flagship initiatives is Innovation Nation — a competition-based program that
challenges high school and university students to develop solutions for real-world problems using
design thinking and entrepreneurship. Since its inception, Innovation Nation has engaged hundreds
of youth, mentors, and industry experts, producing award-winning projects and startups that tackle
pressing local and global issues.

In 2025, BHFF partnered with Cloud Health EuroVentures (CHEV) — Bosnia & Herzegovina’s first
venture capital fund focused on health and life sciences innovation. CHEV supports early-stage
startups and founders developing technologies in healthcare, biotechnology, digital health, and Al-
driven life sciences. Together, BHFF and CHEV launched a special edition of Innovation Nation
centered on “Health & Life Sciences Innovation powered by Al and Cloud Computing.”

Program Overview

The Global Entrepreneurship and Innovation Program: Bosnia & Herzegovina 2026 provides one
Cooper Union student with a unique opportunity to work within Bosnia’s evolving innovation and
startup ecosystem. Over an eight-week period, the participant will collaborate with teams from BHFF
and CHEV, exploring the intersection of entrepreneurship, technology, and social impact in a post-
transition economy.

This immersive experience will combine research, field engagement, and mentorship to build a deep
understanding of Bosnia’s startup environment and its growing diaspora-driven innovation
landscape.

Program Structure

June (Pre-Departure Preparation)
Participants will complete an online orientation introducing Bosnia’s cultural, economic, and social
context, as well as the history of BHFF and the national innovation ecosystem.



July — August (In-Country Experience)
During the two-month placement in Bosnia & Herzegovina, the Cooper Union student will:

With the Bosnia & Herzegovina Futures Foundation (BHFF):

Participate in planning and coordination of Innovation Nation 2026 activities;

Conduct background research on Bosnia’s entrepreneurial ecosystem, including startup hubs,
incubators, and tech initiatives;

Support the Foundation’s communications and outreach by producing stories and interviews
with young innovators and alumni;

Collaborate on data analysis and reporting related to program outcomes and impact
assessment;

Attend community events, workshops, and mentor meetings to understand grassroots
innovation and social entrepreneurship in practice.

With Cloud Health EuroVentures (CHEV):

Assist the investment team in mapping Bosnia’s health and biotech startup landscape;

Conduct preliminary research on regional market trends, Al-driven healthcare applications,
and digital transformation in life sciences;

Support due diligence preparation and background assessments for potential portfolio
startups;

Contribute to the development of CHEV’s Innovation Pipeline Database, identifying
promising founders and technologies emerging from BHFF programs and partner
universities;

Participate in strategy discussions with partners and mentors focused on scaling innovation
in small economies.

Cultural & Professional Immersion

The program offers an extraordinary opportunity to explore Bosnia & Herzegovina — a country
where East meets West, blending Ottoman, Austro-Hungarian, and Slavic influences across its
architecture, cuisine, and culture.

Over the course of eight weeks, the Cooper Union student will be based in Sarajevo, Bosnia’s
dynamic capital and cultural heart. From there, the participant will travel to Mostar, Tuzla, Banja
Luka, Trebinje, and other regional innovation centers.

Cultural activities will include visits to:

Sarajevo’s Bascarsija Bazaar, Latin Bridge, and the Tunnel of Hope Museum, exploring the
city’s layered history and resilience.

Mostar’s Old Bridge (Stari Most) — a UNESCO World Heritage Site symbolizing reconciliation
and renewal.

Travnik Fortress and Jajce Waterfall, where Ottoman and medieval history intertwine.



e Tuzla’s Pannonian Lakes, a unique urban saltwater oasis.
e Banja Luka’s Kastel Fortress and innovation hubs showcasing Bosnia’s growing tech sector.
e Trebinje’s vineyards and Arslanagi¢ Bridge, highlighting the region’s Mediterranean charm.

The student will experience Bosnia’s hospitality, sevdah music, traditional coffee culture, and local
cuisine — from cevapi and burek to Herzegovinian wines — while engaging with communities that
embody the country’s diversity and resilience. Cultural immersion will complement professional
experiences, helping the participant connect Bosnia’s history and identity with its future as an
emerging innovation hub.

Teaching Philosophy

This program embraces the principle of learning by doing — immersing participants in complex real-
world challenges and enabling them to co-create meaningful solutions. Students act as co-navigators
and co-designers, gaining first-hand insight into how innovation, capital, and community intersect to
drive change in emerging economies.

The Global Innovation Program was originally developed and hosted by La Trobe University
(Australia), running successfully from 2016 to 2023 for La Trobe engineering and business students.
In 2023, two Cooper Union students joined the program, marking the first U.S. participation.

Over 100 students have participated in the Global Innovation Program since its inception, working
across Australia, Bosnia & Herzegovina, and the United States.

In 2026, Sarajevo will serve as the program’s central base, combining hands-on research,
entrepreneurship immersion, and cultural exploration in one of Europe’s most storied cities.

Expected Outcomes
By the end of the program, the student will:
e Develop a deep understanding of Bosnia’s innovation and entrepreneurship ecosystem;

e Gain practical experience in venture development, startup assessment, and social innovation
programming;

e Produce a final reflective report or presentation outlining findings, lessons learned, and
recommendations for future collaborations between Cooper Union, BHFF, and CHEV;

e Build professional connections across Bosnia’s academic, startup, and philanthropic
networks.

Program Coordinators

Overall Program Lead

Dr. Edhem “Eddie” Custovi¢

Founder, Bosnia & Herzegovina Futures Foundation
General Partner, Cloud Health EuroVentures



Dr. Custovié is a Bosnian-Australian academic, entrepreneur, and philanthropist whose work bridges
innovation, education, and diaspora engagement. He has led numerous global programs connecting
academia and industry, including the Global Innovation Program and Innovation Nation. His mission
is to empower young Bosnians through access to knowledge, mentorship, and global networks.

Cloud Health EuroVentures Coordinator

Ms. Vesna Arabadzic

Chief Financial Officer and Partner, Cloud Health EuroVentures

Ms. Arabadzic is a finance and venture management professional with extensive experience in
investment structuring, corporate governance, and startup finance. At CHEV, she oversees fund
operations, financial strategy, and early-stage investment due diligence, playing a key role in
supporting Bosnia’s first health and life sciences venture fund.

Bosnia & Herzegovina Futures Foundation Coordinator

Ms. Melvisa Kovac

Program Director, Bosnia & Herzegovina Futures Foundation

Ms. Kovac leads the Foundation’s scholarship and innovation programs, managing a wide portfolio of
youth and diaspora initiatives. With a strong background in non-profit management and education,
she coordinates national and international projects that promote skill development, innovation, and
community engagement among young Bosnians.

Approximate Budget (in USD)
Expense Estimated Cost (USD)
Return Flights (New York — Sarajevo — New York) $1,000

Accommodation (Private Apartment — 2 Months) $1,600

Food & Groceries $1,200
Local Transport (intercity + public) $250
Cultural & Entertainment Activities S500
Total Estimated Cost $4,550

Students are responsible for booking their own flights and accommodation (with BHFF assistance).
The total cost excludes optional excursions or additional travel beyond the official program schedule.



